October 2021
Dear members,

Following decisions of the ExCom, made during the recent meeting held in Resita on 2nd October
2021, the foundation has been laid concerning the organizational scheme of the future WKC.

You have been informed about the recent appointment of regional presidents, which aims to
develop and improve the continental branches.

The new structure of the organization would imply two key things

a) Positions like Continental President/Manager/Director/Chairman will be confirmed every 2
years valuing the contribution, local development, activity, proper financial management,

loyalty, etc.
b) New structure, responsible to the ExCom, would be composed of following bodies:

WKC
Executive Committee

A 4

Continental branches

Referee Technical Organizational Medical
Commission Commission Commission Commission
Wado Shoto Goju Shito

Each commission should have 3 to 5 members from different countries, based on the proposals
submited to the ExCom by their federations.

Every Continent will have a branch, the organizational structure must be the same in each continent,
as indicated by the WKC Executive committee.

All member federations are encouraged to submit the applications for the respective commissions

within a month's period to the ExCom. We are sure that we have exceptional and quality experts in
our ranks who will be able to actively perform the entrusted tasks in the future.
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